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Strategy and Evaluation: One Page Overview 
 

� 
The change 

we will make. 

� 
The reason 

why the 
change is 
needed. 

� 
Things we 

will do. 

� 
Things we 

need to make 
the change. 

� 
We should 
not look for 

change 
until… 

� 
Indicators 
the change 

has 
occurred. 

� 
The way 

we’ll collect 
the 

indicators. 

� 
When we’ll 
collect it. 

� 
Who will 
collect it. 
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Part by Part Worksheet 
PART 1: Your desires and what you can control 

 
� 

The change we will make. 
� 

The reason why the change is 
needed. 

� 
Things we will do. 

� 
Things we need to make the 

change. 
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Part by Part Worksheet 

PART 2: Criteria for successful implementation and targets of success 
 

� 
We should not look for change until… 

� 
Indicators the change has occurred. 
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Part by Part Worksheet 

PART 3: Evaluation 
 

� 
The way we’ll collect the indicators. 

� 
When we’ll collect it. 

� 
Who will collect it. 

   

 


